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MISSION STATEMENT

Our mission is to expand a young child’s natural passion for learning in a setting that celebrates
Ojai’s natural beauty.  Our curriculum builds a child’s confidence both in the classroom and out
in the world, inspiring a lifetime of discovery.

HISTORY and PHILOSOPHY OF MONICA ROS SCHOOL

It was a long, circuitous route that led Monica Ros from her native Australia to the East End of
Ojai.  Monica Horder grew up in Australia with her two sisters.  Their childhood was filled with
wonderful family experiences involving music, dance, drama and art.  In 1927, Monica married
Ricardo Ros, a Cuban who was traveling through Australia. Their mutual interest in Theosophy
and the teachings of Krishnamurti led them first to India and then to Ojai.

Monica and Ricardo Ros quickly became part of the Ojai community.  Ricardo taught Spanish at
The Thacher School and Monica taught music to local children.  They continued traveling, and
Monica refined her natural talent for teaching by taking college courses at Columbia Teacher’s
College in New York.

Recognizing Mrs. Ros’ talent with children, Mrs. Anson Thacher, wife of The Thacher School’s
headmaster, encouraged her to broaden her teaching to the general instruction of young
children.  She did so and the current school site on McNell Road was acquired in 1941. Mrs. Ros
was thrilled with the site, describing East Ojai and the facilities in those days as very rural and
undeveloped.  In later years she commented:

“Out of necessity, the outdoors became a classroom in many instances where children could develop and
enjoy the contact with their surroundings.  Also, the existing small houses used as schoolrooms, while
inadequate in many ways, brought an atmosphere of homelike informality which compensated for a ‘made
to order’ schoolroom, however well-designed.”

This proved to be a winning combination.  Outdoor “classrooms” and the homelike atmosphere
of Monica Ros School have provided generations of children with a happy, safe and secure
setting so important for learning.  Mrs. Ros’ stress on “right beginnings” and the importance she
placed on creating a child’s world with imaginative play and outdoor activities still provide the
core of the school’s program.  Several new buildings have been added, but many classes are still
held in the original small bungalow cottages on the campus.  The daily interweaving of
classroom activity and outdoor experience continues to be a strong feature of the program.

“In the beginning and throughout the following years I can only say that I hoped the intent of the little
school spoke for itself through the responses of the children as they felt physically secure and happy when
they first made this break from home and continued to flower and respond as they entered the
kindergarten and gradeschool.”
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In an effort to maintain this special atmosphere, Monica Ros School ends at 3rd Grade.  The
gradeschool children have an opportunity to become respected leaders of the school; they learn
to care for and mentor the younger students. At the same time they are able to enjoy a child’s
world.  They finish at Monica Ros with a sense of self and transition to other schools
confidently.

Mrs. Ros retired in 1967.  Nancy Hey, Alice Meyer, Andrea Gleysteen, Nathan O. Reynolds and
Susan Hardenbergh have followed her in service to our beloved school.

Today, we are still inspired by Mrs. Ros’ words:

"To learn with a love of learning, without competition, to take responsibility, to appreciate another’s
ability, to cooperate in the enjoyment of the marvelous make-believe of play-acting with costumes and
music and dancing, was my wish for all the children to experience."

We are committed to providing a high-quality program for all of our students.  We recognize
each child as a unique individual engaged in the process of learning and growing.  We are
committed to providing developmentally appropriate activities designed to stimulate interest
and learning.  Children learn best from “doing.” Therefore we organize our curriculum to allow
for hands-on experiences with a rich variety of materials. We help all of the children experience
success in interactions with their peers and other adults and guide them in the process of
socialization.  We welcome all parents into our classrooms and believe in ongoing
communication between home and school. We foster creativity and cherish this special time in
the lives of young children.
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Arrival and Dismissal Times
Arrival and dismissal are important transition times for children.  Parents and teachers must
work together to make separating and re-uniting times as comfortable and positive as possible.

In the mornings, staff members are in the parking lot from 8:15am to welcome families and
assist children from their cars. California state law requires that preschool children are signed
in and out of school.  The sign-in/out sheets are kept on clipboards designated by class.

Gradeschool children arriving at school before 8:15 am must attend early morning daycare.
Kindergarten and preschool children arriving before 8:30 must be escorted and signed into
early morning daycare also.

At dismissal time, the teachers walk their students to the gate area.  Parents are asked to wait on
the parking lot side of the fence for a teacher to bring their child to them.  Preschool children
must be signed out on the class clipboards.

Parents driving through to drop off or pick up their children must not leave their vehicles.
Teachers will assist children getting in or out of cars.  It is very frustrating for other drivers
when parents leave their cars.  If you need to speak to someone or get out of your car, pull your
car out of line and park.

Please deliver your child to school on time each morning. In addition to being a disruption to
the class, a late child often finds it difficult to slide into the routine and pace of the day.
Children who routinely come late miss a valuable part of the educational experience.

Late Arrival Procedures
If you do arrive late, please check your child in at the office so that he/she is properly signed in.
If you must collect your child during school hours, please be sure to check him/her out at the
office.

If there is any change in normal routine, please let your teacher or the office know.  We cannot
release a child to someone other than the parent unless notified by the parent.  Names of other
adults with parental permission to pick up children are also listed on the Identification and
Emergency Form and Parent Permission Form.

Parents have a fifteen-minute grace period in which to pick up their children.  Any child at the
gate past that grace period will join the Stay and Play Program and the drop-in daycare rates for
the hours in attendance will be assessed.

Carpools
Are encouraged!
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Cell phone free zone
When you walk in the school gate, please turn your phone off and put it away. Students are not
allowed to have phones on campus; should your student have a phone please have them drop it
off in the office each morning, they may fetch it when they leave campus for the day.

Clothing
Children play actively and frequently get dirty. Please send your child to school in comfortable,
washable play clothes.  Clothing that children can manage independently should be selected.
For example, elastic waistbands are often easier for young children to handle than zippers and
buttons.

Children’s shoes must be safe and comfortable.  Rubber-soled, closed-toed shoes are most
appropriate.  Flip flops and other types of backless shoes make it impossible to run or climb
safely.  Such footwear is not appropriate for school.

All preschool and kindergarten children should have a clean set (or two) of clothing at all times.
These are kept at school in a classroom container in case your child needs a change during the
day.  When clothes become wet from water play or a bathroom accident, children prefer to
change into their own clean clothes.
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Field Trips
Teachers occasionally schedule field trips.  In addition to the medical release form signed at the
beginning of school, parents need to sign a field trip permission form.  Information about trips
is sent to parents in advance.  Parents are invited to volunteer to drive on field trips.  If you
choose not to have your child participate in a class field trip, he/she is welcome to join another
class and stay on campus.

Board of Trustees
Monica Ros School is a non-profit California corporation, governed by a Board of Trustees with up
to thirteen members.  Each Trustee serves for a minimum of one three-year term, and a maximum
of two consecutive three-year terms.  Any vacancies on the Board of Trustees are filled by the
Board.  Current members include parents of students, alumni and interested members of the
community.

The Board of Trustees is charged with the duty of overseeing the general operation of the School.  The
Board is primarily responsible for selecting the director, protecting the reputation of the school, and
safeguarding its financial health.
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Curriculum

Monica Ros serves children ages 18 months through 9 years old. As children grow, our
academic expectations change. In preschool we provide a developmentally appropriate
program with emphasis on hands-on learning opportunities designed to enhance development
in all areas: moral, social - emotional, intellectual, artistic, and physical.

In kindergarten and gradeschool, the same kinds of hands-on learning opportunities continue to
be important. In every class, they are integrated with skill-developing activities and a
challenging curriculum.

Our language arts curriculum in preschool is Happily Ever After and, in kindergarten and
gradeschool, Superkids.  We use Everyday Math developed by the University of Chicago as our
math curriculum.

Our programs meet and exceed the Common Core State Standards adopted by California in the
core subjects: reading, writing, math, science, and social studies.

Our students’ intellectual lives are also enlivened by a strong commitment to the arts:

● Drama enlivens social studies and develops confidence in public speaking.
● Art classes develop an appreciation for art which brings a new awareness to written

expression.
● Each year the school adopts a school-wide, year-long theme, which all the classes work

on and develop over the year.  This year we study “The National Parks”

The school’s broad program is supported by special subjects teachers trained in art, music,
Spanish, PE and library.  Every teacher at Monica Ros genuinely loves teaching young children.
That is what makes the curriculum work to the benefit of every child. We know that if we do
our job well our students will leave here with internalized values and acquired skills that will
serve them well for the rest of their lives.  In this type of environment, students acquire greater
confidence in their ability to be independent learners.

Beyond carefully and systematically teaching the skills that enable children to observe, gather
data, decode words, appreciate music and dance, understand the language of numbers, express
themselves with line and form and color, begin to acquire a second language (Spanish), and to
understand the basic workings of the physical and biological world, the School is also dedicated
to develop skills children need to work well with others.

Teachers and staff help children understand that they choose how they interact with others and
that there are consequences, wonderful and not so good, which follow their words and deeds.
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Enrollment Procedures
Monica Ros School is a non-profit educational corporation. Admission policies are
non-discriminatory in regard to ethnic origin or religious belief.

Each February, parents are invited to re-enroll children for the following year.  Preference is
given to children currently enrolled in the school, before enrollment is offered to children on the
waitlist.  To reserve a place for the following fall, parents need to return the re-enrollment form
with an enrollment deposit by March.

Waitlist Policy
The school maintains a waitlist of children wishing to be enrolled in the school.  Parents may
put their child on the waitlist at any time after birth, by filing an application form  and an
application fee of $50.00. Parents of children currently enrolled are strongly encouraged to put
siblings on the waitlist immediately, as the preschool classes fill up quickly.

Monthly Billing Procedure
Monica Ros School uses an online tuition management system called FACTS. Prior to the start of
the school year, each child must be enrolled in FACTS and must have paid an Enrollment
Deposit (due in March through FACTS), a Material and Book Fee (due May 1 through FACTS)
and the first of nine equal tuition payments (due in August through FACTS).  Tuition payments
are due at the beginning of each month August through April as scheduled during your FACTS
enrollment.  Additional charges relating to such services as the Stay and Play program,
After-school Classes, Hot Lunch, field trips, and miscellaneous fees are added to your
incidentals account in FACTS as they occur and will be due on the 15th of the following month.
A $30 service charge is assessed to all balances 30 days past due.

Tuition Insurance
All families agree to pay tuition for the entire year. Families who do not pay tuition in full by
July 1 of the upcoming school year, are required to purchase tuition insurance for $150 per
student.  If a student leaves the school before the end of the school year, tuition insurance covers
80% of any unpaid tuition balance due to the school. The departing family is responsible for
20% of any unpaid tuition balance and 100% of any other incurred costs or fees.

Families who pay tuition in full prior to the beginning of school do not purchase tuition
insurance.
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Stay and Play Program
We provide daycare for our students in the mornings from 8:00 am and in the afternoons to 4:00
pm on a usual year.  COVID protocols requiring the separation of children into stable cohorts
means that aftercare will have significant limitations the 2020-21 school year.

In addition to art, games and sports activities, children engage in free play activities during
aftercare.  Our daycare teachers work to ensure that the children are able to pursue their
individual interests and that they enjoy themselves while in daycare.  Children may participate
in the daycare program on a regularly scheduled basis, or may drop in occasionally.

Charges for daycare usage are computed on an hourly basis, and are billed at the following
rates:

Less than 15 Hours $9.00/Hr
Greater than 15 Hours $8.50/Hr
Greater than 25 Hours $8.00/Hr
Late Fee (Past 4pm) $20.00 /Every 15 Minutes

Note:  Usage is computed by family.  Therefore, families with two or more children enrolled in
Daycare will have the hours from each child’s use added together to arrive at a total for the
billing period.

Other nuts and bolts about Daycare:
--All preschool children will have an opportunity to rest or sleep in the afternoon.
--A snack will be provided for children around 3:00pm each day.
--Hours of usage are computed in quarter-hour increments (after the first minimum hour
charge.)
--Minimum charge is one hour per day for Afternoon Daycare
--Late charge after 4:00 p.m. is $20 for each 15 minutes (per child)
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DAILY SCHEDULE

Preschool:

Green Room -  3-year-olds Class:
9:00 Children arrive at school
9:15-1:15 Preschool class
1:15 Dismissal

Blue Room, Red Room – 4-year-olds class:
8:45 Children arrive at school
9:00-1:30 Preschool class
1:30 Dismissal

Kindergarten:
8:30-8:45 Children arrive at school
8:45-l:45 Kindergarten class
l:45 Dismissal

Gradeschool:  (First, Second, Third Grades)
8:15-8:30 Children arrive at school
8:30-2:00 Grade school classes
2:00 Dismissal

EARLY DISMISSAL SCHEDULE:
11:30 Green Room
11:45 Blue & Red Rooms
11:55 Kindergarten
12:00 Gradeschool
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Homework
The concept of homework is introduced during the kindergarten and first grade years.
Homework during these first two years is an opportunity to link the academic side of school to
home.  In kindergarten the homework assignments are weekly, and are often collaborative in
nature, involving parents and children in an educational experience that is hands-on or
exploratory.  In 1st, 2nd and 3rd grade, homework is assigned Monday through Thursday.  Parents
can support this process by providing a quiet space for children to complete their work and by
providing adequate time each evening.  It is important to establish good work habits early.
Distractions such as television or radio should be turned off.   Research indicates that studies are
compromised with music.  Homework is relatively short and expands or reinforces concepts
and skills worked on in school.

● In Kindergarten, a homework folder goes home on Monday and is due back to class on
Friday.  Typically, students complete about two activity-oriented assignments.

● In 1st grade, homework is assigned four nights a week and is due the next morning.

● In 2nd grade homework is assigned each night Monday through Thursday and is due the
next morning.  Second grade homework is not expected to take more than twenty
minutes to complete.  Twenty minutes of reading is also expected.

● Special assignments and occasionally longer term special projects will be assigned.
Please talk to the teacher if you have any questions.

● In 3rd grade homework is assigned each night Monday through Thursday and is due the
next morning.  Third grade homework assignments are not expected to take more than
thirty minutes to complete.  Twenty minutes of reading is also expected.

If your child is struggling or taking far more time to complete the work, please inform the
teachers so that they can modify the assignments.

**All children should read independently, read aloud to a family member or be read to every
evening. There is no more important assignment than that of reading. Families are expected
to support their children in this important work and to have reading material available at
home.**
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Reading
At Monica Ros we love to read!
In addition to opening limitless doors to pleasure and knowledge, reading is also the
cornerstone of success in school.  Young children begin building foundations for reading very
early in life. Preschoolers begin the task by learning to recognize and copy different shapes,
types of lines and, ultimately, some or all letters. Kindergarteners learn to associate letters with
sounds and sounds with words and words with stories. First graders begin the long journey
from sounding out words to the fluid reading we all prize.  Students first must learn to read
and, then, read to learn.
 
Reading is a skill like any other.  Some find it easy, some struggle.  All skill acquisition requires
practice.  Fortunately, the practice of reading to and with your child is a wonderful opportunity
to relax and enjoy each other.
 

●  Snuggle up and read aloud to your child every day. Let them choose the book if they
aren’t open to suggestions.  This is not a place you want to inadvertently create a control
issue.

● Be sure to talk about the book, too, even if it’s Pat the Bunny or The Very Hungry
Caterpillar.  Don’t give a quiz about content unless you are very clever at camouflaging
your intentions.  Instead ask about relationships, feelings, conflicts, and information that
the story reveals.  Remember to let your children answer rather than pepper them with
restated queries.  Let them tell you if they don’t understand.  Then try again.

●  Let your children see you read for pleasure.  It’s OK to let the grass grow or the laundry
pile up while you sit down with a good book—you’re setting a good example.

● As soon as your children can recognize one word, have them join you in reading aloud.
Move your finger along under the words as you read and let them shout out the words
they know.  The mystery of the squiggles will be unlocked! Plus, reading aloud is one of
those very important exercises for brain development.

●  As soon as your children are able, listen to them read aloud every day.  Happily help
with the words they stumble on.  They struggle over words all day at school; let your
time reading together be pleasurable.

●  Another 20 minutes every day—that’s the rule for 2nd and 3rd Graders--reading quietly
by themselves.  A little less for a 1st Grader.  These quiet moments alone allow them to
contemplate words they can’t readily sound out.  Of course, they aren’t really “alone.”
You need to be close by to make sure their attention has not been taken hostage by a
trespassing bug or errant thread.

●  Vocabulary is one of the biggest indicators for reading success.  So talk!  Sing! Play!
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Reading, continued.
It is not important to read early in life.  Brain research has shown that the ability to read
depends in large part on reaching a certain physical level of brain development.  Rather, it is
important to lay proper foundations and positive attitudes so that when children are ready to
read, they approach it with confidence and eagerness.
 
Give reading a prominent place in your home.  Lay the foundation for future academic work by
helping your child make reading effortless.
 
If you have any concerns about your child’s reading, please talk with his or her teacher.

Library
Monica Ros enjoys an extensive library with many fiction and non-fiction offerings.  It is
updated each year and enjoys a fine selection of classics and new children’s literature. 
Occasionally, books are lost and families are charged a $15 fee to replace the book.

Food
Children bring both morning snacks and lunch from home.  Snack is at approximately 10:00am,
lunch is at approximately 12:00pm.

Each afternoon we serve nutritious snacks to children who are in daycare. Classes occasionally
have cooking projects as part of the curriculum.

If your child is on a special diet or has allergies, please let the teacher and the office know.  We
will be happy to serve food you provide.

It is a school policy that we do not serve peanut butter (though we do not forbid peanut butter
brought in a lunch from home.) If there is a severe peanut allergy in a class we may amend this
policy.

We encourage well-balanced lunches and snacks.  Please send ample food. Whatever your
child does not eat, we repack and send home so that you can see what was consumed. There is a
$4.00 charge for having a school-provided lunch if your child eats all their food at snack and is
hungry and asking for food at lunch.

Children may not bring candy, gum or soft drinks to school.

The school supports a zero-waste lunch program and encourages all families and staff to
participate.  We recommend sending food in storage containers or ‘bento box’ style lunch boxes,
using cloth napkins, reusable utensils, and insulated lunch boxes/bags.

Hot Lunch
On Tuesdays, students are able to have a Jim and Rob’s burrito or quesadilla lunch.  On
Thursdays, we offer pizza from Ojai Pizza.  This lunch includes salad/veggies, and organic
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milk.  Parents may sign-up for the year in August, or may indicate occasional Tuesdays and
Thursdays they are interested in hot lunch for their student.  A form in the office or a phone call
to the office will suffice in signing your child up for hot lunch on any given day, but must be
completed before 10:30am. Please contact the office with any questions.

Medication
A school employee may administer prescription medication during school hours only upon
written request of both the physician and the parent or guardian. This rule applies to
prescription medications only. Please use the medication form included in the August mailing
or ask the office for a copy.  Bring the medication directly to the office--do not send it to school
in a lunchbox.

If you think your child might need a non-prescription medication at school (usual requests are
Tylenol or Benadryl), please return the medication form, signed by you.  In each individual
instance, we contact you before administering any medication to your child. We cannot
administer any medication without this form on file.

Health and Emergency Forms
The State of California requires completed and up-to-date health forms to be on file in our office.
In addition, we need up-to-date emergency telephone numbers.  Please inform the office of any
changes as they occur.

Absence and Illness
Please call the office if your child is going to be absent from school.  If your child has a
contagious disease (such as pinkeye, strep, lice) be sure to inform the school so that we can alert
other parents.  If your child is sick, please keep him/her home until he’she is well.  Our
program is an active one, and a child who does not feel well is usually miserable at school.
Keeping your child home allows for a quicker recovery and protects classmates from contagion.

If your child has a fever or has vomited, he/she must stay home for 24 hours after the fever
has subsided without medication or since the last instance of vomiting to make sure he/she is
not contagious.

Lice Policy
Children with lice and/or nits are asked to stay home from school for two days in order to
remove the lice and nits and double check. Before they can return to school, one of our staff
members will double check to make sure no nits are present. Staff members also check all
classmates and siblings of a student who is found to have lice. This policy ensures very minimal
outbreaks at Monica Ros School. Parents will be asked to keep their children at home for as long
as it takes for them to come to school without lice or nits.

Potty Policy
Young children have potty accidents, our staff is trained to help students who have had an
accident. Please be sure your student has extra clothes as needed. If your student has trouble
with potty independence please communicate with your teacher.
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Teacher Conferences
Regularly scheduled parent conferences occur twice each year.  Please consult the year’s
calendar for specific dates. During Conference Week, school is on an early dismissal schedule all
week with Stay N Play offered all afternoons.

Conference Week Dismissal Schedule (Stay N Play Available as usual)
Monday-Friday

Green Room 11:30
Blue/Red Room 11:45
Kindergartners 11:55
Gradeschoolers 12:00

Hot lunch is not available the week of conferences.

Parents are encouraged to speak to teachers any time with questions or problems. Please avoid
conversations at the gate or in front of students. Extra conference times are scheduled as
needed.

We depend on parents to give us feed-back about their child's experience at school.  The
Director is available for conferences at any time--please call or drop into the office to arrange an
appointment.  We also welcome your comments in written form.  Confidentiality will be
observed.

Disaster Response Plan
The school has a disaster response plan in place to deal with emergencies such as fires or
earthquakes.  Fire and earthquake response drills are conducted at school throughout the year.
In the event of an emergency, the school’s ParentSquare communication system will send an
automated text and phone message to every parent. Please be sure your phone number is
updated in the ParentSquare system.

To prepare for the possibility of a natural disaster such as earthquake, which might cut the
school off from town, each child needs to bring a disaster relief bag. Packed in a zip-lock bag,
each child should have: a complete change of clothes (long pants, socks, long-sleeved shirt,
underwear) a love note, and photo from the parent

The school has food on hand in case of an emergency. We also have several barrels of fresh
water in storage.

Copies of our Disaster Response Plan are available in the office.
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Birthdays
Children enjoy celebrating their birthdays at school. If your child would like to do this, he/she
may bring popsicles to share with classmates.  We are insisting on a standardized birthday
celebration in the hopes of keeping experiences equitable between students while they are at
school. Our teachers have special appreciation activities they guide their class through in honor
of a classmate’s birthday, it is a fun and special experience for the class.

Invitations to Home Parties
Young children are very much aware of impending parties. Please plan to mail or telephone
invitations to invited guests, rather than distribute invitations to children at school unless all the
children in the class are invited.  Birthday parties that don’t include the entire class should not
depart from school.

Play Dates
We ask that play dates be planned away from school. Many hurt feelings and much distress can
be caused when such arrangements are made at the gate while leaving school.

After School Classes
An optional program of enrichment is offered to children periodically throughout the year.
These classes in art, music, science, chess and recreation are scheduled after school.  Charges for
participation in these programs vary with the classes selected.  The school sends home flyers
announcing these classes in advance. Due to COVID protocols, we have postponed any
afterschool classes until after Spring Break.  (Also see Homework Club)

Discipline Policy
Monica Ros School expects students to behave in a courteous and appropriate manner.   Our
program is designed to encourage and nurture positive behavior and kind responses to others.
We recognize that children occasionally have problems with peers or experiment with
inappropriate behavior, and this is dealt with in a supportive yet firm manner.  We see this
process as a joint responsibility between parents and teachers and we inform parents of any
pattern of misbehavior or any serious breach of conduct.
In egregious circumstances parents may be asked to take a student home.  The next day is a
fresh start.

We strive to discipline children through discussion, explanation, limit setting and enforcement
of consequences.  We avoid the use of punishment – the intent to control rather than guide
children often creates angry, aggressive behavior and can humiliate and embarrass children as
well.   Based on observation, our knowledge of the individual child and understanding of the
situation at hand, we work to create equitable outcomes and to empower the children to become
involved in the resolution of their conflicts.

Parents are welcome to request a copy of Developmental Discipline in the Early Childhood Classroom
from the office.  It is an excellent article about developmental discipline as a conceptual
framework and not simply a series of isolated solutions to problems.
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Monica Ros School retains the right to dismiss any child who, in the opinion of the Director,
endangers the safety or welfare of others, is disruptive to the program, or who cannot adjust to
the school environment.

Supporting Your Children
During the course of the day, children in school experience a range of emotions.  At the end of
the day, a few children relate only their negative interactions to their families.  While validation
is important, it is also important to remember that your child is safe at school and should be
encouraged to remember some positive moments as well. Parent and teacher should be in close
communication.  Children are not always fully reliable narrators and teachers don’t always see
everything that happens. Setting your child up for a rewarding experience each day goes a long
way in allowing your child to focus on the positive aspects of life.  If there is a persistent issue,
please discuss it with your child’s teacher.

Embracing the Spirit of Inclusion
Not all children like all other children.  However, all children should respect other children’s
right to comfort and joy at school.  Therefore, parents should encourage their children to be
inclusive in their play and discourage them from turning another child away for any reason.
We are experienced in helping children learn to accept differences in opinion, expression,
priorities, and expectations between themselves and their classmates, while allowing each child
to develop reasonable boundaries to protect their own sense of self and physical well-being.

Conflict Resolution
A large part of early childhood development takes place on the playground when children learn
how to adapt in the social world.  Conflicts will occur and learning to work through them is an
important skill for children to master.  Parents should encourage a communicative approach to
conflict and avoid telling children to simply abandon the conflict, particularly when it involves
a group activity.  When one child leaves a game or activity due to a conflict, oftentimes all the
children pay the price as the game or activity is forced to dissolve.  Conversely, when a child
learns to voice their concerns they all learn from the experience.  The playground is well-staffed
and parents should advise children to use the staff as a resource in order to resolve a conflict.
Obviously, a physical expression of anger is never acceptable and should be strongly
discouraged at home.

Communication
Regular communication between parents and the school is critical.  Parents are encouraged to
request an in-person conference or to call whenever they have questions or concerns. The
telephone numbers and emails of all staff are published in this handbook and on Parentsquare.
In addition to speaking with teachers, parents are encouraged to meet with the Director to
discuss issues of interest or concern. Parent-generated email that is being sent to the class
should be approved by the classroom teacher, or approved by administrative staff, before
sending to parents. Thank you for helping us to keep on the same page and provide a
supportive environment for all opinions and ideas to be expressed.
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Monica Ros Parents

Parent Involvement
The school recognizes that parents are a child’s first and most important teachers.  We value
parent participation in our program and parents are welcome helpers in the classroom (when
COVID protocols allow).  We believe that the needs of children are best served when teachers
and parents form strong partnerships.

Monica Ros School values parent participation and involvement as an essential component of
the student’s education.   The following are areas where parental involvement is critical to the
success of Monica Ros students.

Parent & Caregiver Association (PCA)
The support community of enrolled children are automatically members of our school’s Parents
& Caregiver Association (PCA).  PCA is dedicated to helping Monica Ros School in a variety of
ways.  Monica Ros parents participate in PCA activities by donating time, money, and resources
to make the school the best it can be.  Parents help by organizing class parties, volunteering in
the classrooms or library, sharing skills such as cooking, sewing, carpentry, or the arts, helping
with special building projects, attending PCA meetings, contributing needed items and actively
participating in fund-raising events.

PCA Meetings
Meetings are regularly scheduled on the first Wednesday of every month at 7:30pm via Zoom.
Some meetings are scheduled in advance of major school events and chaired by Room
Representative or special event chairs.    All caregivers are welcome to attend these
get-togethers.  Meetings will be advertised through emails, flyers and/or signs at the gate.

Party Hosts
Party Hosts sign up to give one of the annual holiday/seasonal parties for their child's class.
The basic party consists of some fun decorations and something to eat and drink.  We
discourage goody bags to keep things equitable between different classrooms. Any party favors
are sent home in a sealed (usually stapled) bag so parents can choose what is presented to their
child.

Please check with your child's teacher for preferred party times and any dietary restrictions.
Party Hosts split the cost of the party among themselves. Look for the party sign-up sheet when
you visit your child's classroom at Open House, or they are circulated via email when necessary.

Monica Ros is a no-candy campus, please do not include candy in your party planning and
limit sweets to one small treat.
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Driving for a Field Trip
Parents are held to the highest standard when driving for a field trip.  While California Law
permits “hands free” cell phone use, for safety reasons, we do not.  If cell phone use is needed,
please pull over while talking or have a non-driver parent make the call.  Likewise, the children
in the car are expected to behave properly.   Car seats and seatbelts are to be used in accordance
with the law.  Double buckling is never allowed. While driving on field trips please drive
directly to and from school.  No stopping in between events.

Parking Lot Etiquette
For reasons of safety, courtesy, and efficiency, you should NEVER leave your car unattended or
running in the circular driveway.  If parents wish to socialize with one another, they should do
so out of the circle.

Play Dates
Play dates should be made in advance of school pick-up. Making play dates at the gate is often
hurtful to other children and is strongly discouraged. Our goal at Monica Ros is to be inclusive.

Parent/Teacher Conversations
In order to allow teachers to focus on your children during the school day, conversations
between parents and teachers should not happen at drop-off or pick-up.  Teachers are always
willing to schedule mutually convenient times to discuss issues that may arise.

The Annual Fund Drive
As at other independent schools, tuition alone does not cover the cost of education at Monica Ros.
In fact, tuition plus fees for books and supplies and enrollment covers 85% of the school's
operating expenses.  Thus, we enter every year with a built-in deficit.  While Fiesta and the
Auction reduce that deficit, we rely on $50,000-60,000 from the Annual Fund to balance our
budget.

We do not raise tuition to cover the shortfall for two reasons:  Donations are tax-deductible; tuition
is not; Second, every increase in tuition reduces the number of families in our community who can
afford to send their children to Monica Ros.  Lower tuition supports a more diverse student body,
thus benefiting every child in our school.

Each year beginning in late fall we ask parents, grandparents, alumni, and friends to support the
Annual Fund.  One hundred percent participation by the Monica Ros Family makes our case
stronger when we appeal to foundations.  More important, it deepens that sense of community
that makes Monica Ros a special place.  In short, please give what you can.  Every gift matters.
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Special Events

Monica Ros School hosts many wonderful events throughout the year.  Below is a brief
description of events in roughly chronological order.

Back to School Night
Back to School Night is an evening event for adults only when parents have a chance to gather
at their student’s classroom and talk with the teacher about their roll in the upcoming year.  This
event takes place just after school starts.

Fiesta!
Fiesta! is a “fun” and “fund” raiser put on by Monica Ros’ Parent and Caregiver Association for
the entire Ojai community.  Set in early fall, Fiesta! combines all the elements of a county fair
right on campus.  There are jump houses and a climbing wall, baked goods and Mexican Food,
an activity house, crafts, student performances, pony rides through the orchard, specialty sales,
and lots of other activities.

Fiesta! is run by volunteer co-chairs who step-up to their positions the previous spring.  While
much of the organization is the same from year-to-year, every Fiesta! is a little bit different, with
the largest part of the work in late August and early September.  Each activity has a chairperson,
and many hands make light work.  Every parent is asked to donate time and baked goods the
day of Fiesta!  The proceeds of Fiesta! are used towards meeting the operating budget of the
school.

Theme Week
Every year students and teachers examine a different Theme.  Previous themes have been
Ancient Greece, Flight, Around the World with Monica Ros, Building, The Chumash, Night,
Books, Ocean, The World of Beatrix Potter, and Fairytales and Folklore among many others.
This year’s theme is “National Parks!”

Monica Ros teachers develop age-appropriate activities for all of the students.  On Monday of
Theme Week the school is closed (to students) while teachers and parents prepare the campus.
On Tuesday the students arrive at a magical place and spend time each morning exploring
different aspects of the theme.  We read about it, talk about it, wonder about it, examine specific
aspects of the theme in exploration stations set up around school, and create opportunity for
dramatic play for both students and faculty.

Parents are often asked to volunteer for Theme Week to share expertise with regard to the
theme, or play a dramatic figure who visits during Theme Week or help build an exploration
station.  Any ideas are welcome!

Halloween
We celebrate Halloween in a traditional fashion. Students arrive at school in their costumes.  At
9:00, the 3rd Grade begins a progressive parade that collects everyone and ends in a circle of
costume appreciation where every princess, strong guy, kitty, fairy, ninja, and fireman is
recognized. No masks or weapons are allowed so that even our youngest students can enjoy
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the excitement without being frightened.  The 1st Grade visits a nearby retirement home and
offers a program of song and poetry.  Parents may host classroom parties. Parents are begged
to respect the “no candy at school” rule.

Ojai Day
We perform on the children’s stage.

Book Fairs
Our book fair is in December, we sometimnes run a Spring Book Fair as well.  Parents volunteer
to organize this great event.

Caroling
This holiday tradition takes students, teachers, and parents to several stops around town where
we sing holiday tunes.  This is a popular evening. Pizza is served in Meyer Hall before we
begin.  Please see Holiday Program below regarding songs.

Holiday Program
All students participate in a holiday program.  The preschool and kindergarten students join
together in a morning concert while the gradeschool students perform in the evening.  We sing
songs referring to snow and cold weather, to friends, to joy. We sing songs that are Christian and
Jewish in origin.  We sing odes to Santa Claus.  We try very hard to avoid offense to anyone, but
our program is traditional in nature.  If you might hear the song on the radio or in the shopping
mall, you might hear it at our holiday program.  While we do not wish to add to the dismay of
those who fight the materialization of the holidays, at the end of both programs we are visited
by someone many of our students find very interesting. He will be available for a quick chat
and a photo, Ho Ho Ho!

Arts Month
For the entire month of January, preschool, kindergarten and gradeschool students pay
particular attention to art.  The emphasis varies year to year from painting inspired by the great
masters to the great outdoors and everything in between. We end the month with a wonderful
gallery display of student and class projects in Meyer Hall that opens in conjunction with
Founder’s Day.

Founder’s Day
On Founder’s Day we celebrate the birthday of Monica Ros.  We gather on the outdoor stage  in
the winter sun and offer a performance to honor Mrs. Ros.  Each class offers a song or poem.
This is the only opportunity parents have to see the entire school perform.  Many old friends
join us to make this celebration particularly special.

Poetry Night
In a heartwarming evening performance, grade school and kindergarten children recite poetry
from memory, individually and in class groups.   Some students choose to present their original
works.

Martin Luther King Jr. Day
We join the Libbey Park celebration and raise our voices in song.
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Wax Museum
Parents and students alike look forward to this 3rd Grade tradition.  And, you don’t have to
have a 3rd Grader in your family to enjoy it!  In early spring every 3rd Grader picks a famous, or
sometimes infamous, person to portray.  The students examine the life of their subject and write
speeches explaining their impact on our history. They develop costumes reflecting the
particular traits and general historical fashion of their subject.  When everything is just right,
they head out to the playground with a “push me” button on their shoulder.  Then, as every
schoolmate, every teacher, every parent pushes their button, they offer up their monologue.

The 1st, 2nd and 3rd Grade Plays
Each classroom offers a play which takes place during the school year.  The subject, nature and
type of dramatic performance vary depending on the interests of the class.  Everyone is invited
to attend.  The performance is often followed by a pot-luck (in non-COVID years!)

Auction
The Annual Monica Ros Auction is the school’s biggest fundraiser of the year.  Local artists and
business are asked to donate artwork, goods, and services to support the school.  Parents and
friends of the school and, sometimes, random visitors to the valley, bid on the items during a
lively auction evening complete with fine wine, delicious food, and an auctioneer.  This event is
chaired or co-chaired, with separate committee chairs for the different aspects of the event:

Art Committee—solicits art, makes sure donor forms are completed, and oversees framing,
hanging and showing at the auction.  (Not all of the art will be sold at the live auction.)

Silent Auction Committee—solicits goods and services from a well-developed list of donors and
other sources, makes sure the donor forms are completed, oversees the arrangement of the silent
auction goods and bid slips at the auction set-up, establishes minimum bids, organizes the
closing of the silent auction sections.

Party  Committee—plans food and beverage for the evening of the auction, puts together the
auction book and tickets, arranges for advertising and donor recognition, seeks sponsors to
underwrite the auction, and organizes set-up/clean-up, class baskets and projects.

Usually, both the Auction Chair and the committee chairs serve for two years so that they can
learn from the chair before them and teach the chair that will serve after they leave.  Most of the
proceeds go to the operating budget of the school, although funds in excess of the school’s
budgetary needs are used for special improvements.

Auction Class Projects
Each classroom offers for sale at the auction an art project made by the students and coordinated
by the parents.  The teachers are happy to devote an hour of class time for the project.  Parents
can also use recess, lunch and afterschool time.

Skating Party
Just before Spring Break the kindergarten and gradeschool children head to Ventura for a
morning of skating followed by a picnic lunch at a local park. Teacher and parents chaperone.
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Mad Hatter’s Tea Party
In the beginning of May the entire school and many parents stop for a moment at recess to have
a “cuppa.”  Parents host themed tables for mixed-age groups of up to 12  students each.  There
are rainforest tables, soccer tables, rose garden tables, mad scientist tables, camping tables,
racing tables, literary tables—you get the picture. Well, you really can’t until you’ve been there!
Only two rules: no candy and no party favors, and one request: keep the sweet treats minimal.
Everyone wears a mad hat and great fun is had by all.

Mother’s Day Tea
The Green Room and 1st grade classrooms honor their mothers with a charming Mother’s Day
Tea on the Friday proceeding Mother’s Day.

The Grade School Play
Considered by many to be the year’s big extravaganza, the Gradeschool play features the 3rd

Graders in leading roles with the 2nd and 1st Graders supporting their efforts with minor
speaking roles, dancing, and lots of singing.  Everyone is feeling like a pro after their class
performances and this show is always a big hit.

Preschool Performances
Each preschool classroom performs for their schoolmates and parents during the spring in the
form of a choral concert or dramatic production or combination of both.  The performance is
followed by a pot-luck picnic for the classroom families.

Kindergarten Opera
The Kindergarten sings its way through a story of grand proportion in the spring.  Whether it’s
a hard working hen trying to keep her lazy family fed or a village finding a way to feed weary
travelers, or a big bad wolf who wants “a big, fat, pig to eat,” the whole school enjoys the tale.
If the sky doesn’t fall, the performance is followed by a pot-luck picnic for all the Kindergarten
families.

3rd Grade Camp-out
3rd Graders and their parents spend two long days and one too short overnight camping on the
beach just before graduation.  BBQ and ghost stories, singing and marshmallows, boogie boards
and tide pools—it’s heaven.  Once we get there, we always wonder why we don’t do it more
often.

Graduation
Graduation is celebrated by all gradeschoolers and their families.  The event is punctuated by
recitation, song and dance.  The graduates perform in honor of their parents and teachers; the 1st

and 2nd Graders perform in honor of the 3rd Graders. Each 3rd grader is briefly lauded for his or
her contributions to the school and their class. Everyone pairs up for the Virginia Reel. The class
parents determine the nature of the after graduation festivities, if any.  Cake and lemonade are
served at school.
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Summer Camp
Six weeks of camp starting in late June and open to all families in Ojai.  It’s a good time for new
students to become acquainted with the school.  And, current students are thrilled to rejoin their
friends at one of their favorite spots.   Each week explores a different theme: gardening, cooking,
camping, etc.  Brochures become available in April.

Midsummer Party
All adults are invited to this July party when we celebrate the year past and that to come.
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