
Monica Ros School is located in the East End of the Ojai Valley at the foot of the Los Padres National 
Forest. This location enables students and staff to experience a unique learning environment. Our 
campus is truly magical. It is clean, well-maintained, and fun, a place where children feel physically 

safe and emotionally secure. The charming feel comes from the cozy classrooms. Preschool 
classrooms are actually small homes built on the campus in the early 1900’s, and the spacious, shady, 

outdoor grounds offer a wide variety of play opportunities.



HISTORY OF THE SCHOOL AND SCHOOL LEADERSHIP 

Founded in 1942, Monica Ros is a co-educational preschool through third 
grade school, serving talented students who benefit from a hands-on 
curriculum that embraces the arts and creativity as a critical part of a child’s 
development. The philosophy of the School is rooted in the wisdom and work 
of its founder, Monica Ros, who embraced the natural venue of the campus 
and sought above all else to train her students “to learn with a love of learning, 
without competition, to take responsibility, to appreciate another’s ability, to 
cooperate in the enjoyment of the marvelous make-believe of play-acting with 
costumes and music and dancing…[This] was my wish for all the children to 
experience.” 

Monica Ros began teaching music to local children at her home on Grand 
Avenue in 1940. This work evolved into the creation of the School in 1942, 
which also served as the first nursery school in Ojai, and the move of the 
campus to its present location in 1944. In 1967 Mrs. Ros retired as Director, 
and the School became a non-profit corporation with board oversight. Her 
deep, ongoing concern for the children as individuals is still held as a core value 
of the school. Her vision has been carried out most recently by Director Susan 
Hardenbergh, who has successfully served the school since 2006 and will 
retire in June of 2021.

Where learning is an 
adventure

Mission Statement

Our mission is to expand a 
young child’s innate passion 
for learning in a setting that 
celebrates Ojai’s natural 
beauty. Our curriculum builds a 
child’s confidence both in the 
classroom and out in the world, 
inspiring a lifetime of discovery.

Values

Learning
Creativity
Discovery
Wonder
Community



PHILOSOPHY OF THE SCHOOL

Monica Ros School fosters children’s creativity, and students are cherished 
and loved during this critical time of discovery in their young lives. As children 
learn best from doing, the curriculum is organized to allow for hands-on 
experiences with a rich variety of materials from preschool through third 
grade; teachers create an environment where students feel loved, accepted, 
free to take risks and to be curious. At every turn decisions about students’ 
experiences are grounded in the School’s core values: learning, creativity, 
discovery and community. The curriculum builds a child’s confidence both 
in the classroom and out in the world, inspiring a lifetime of learning and 
discovery.

The preschool emphasizes hands-on learning opportunities designed to 
enhance development in all areas: social-emotional, intellectual, moral, 
artistic, and physical. Skilled, nurturing teachers support the children in the 
development of their socialization skills and in their quest to learn about the 
world. Working in pairs, teachers expertly establish a relaxed, friendly routine 
to ease separation between child and parent, and they help children experience 
success in interactions with peers and adults. Parent involvement is strongly 
encouraged, and the School believes in ongoing communication between 
home and school. Teachers recognize that each child is engaged in her/his own 
unique process of learning, and they fully support this individual growth. Each 
preschool class stages an annual class production amidst numerous additional 
presentation opportunities for even the youngest children. The arts are integral 
to a child’s creative and intellectual growth; thus, all preschool students are 
enrolled in classes in music and movement. A multitude of art projects are 
created in the classrooms, using various mediums such as paints, textiles, and 
natural materials. Preschoolers enthusiastically participate in school-wide 

Administrative Staff 3
Preschool Staff 10

Grade School Staff 10

Special Subject Staff 3

2020-2021 Enrollment
Preschool students 55

Grade School students 72

Where Our Graduates Go

Crane Country Day School

Meiners Oaks Elementary School

Oak Grove School

Ojai Valley School

San Antonio Elementary School

Sunset Elementary School

Topa Topa Elementary School



Finances

2020-2021 Preschool Tuition, 
5 Days: $11,070

2020-2021 Grade School 
Tuition, 3rd Grade: $12,213 

Financial aid: $110,000

% receiving award: 14%

Average award: $5800

Operating budget: 1.6M

Endowment: $472,000

Annual Fund: $39,000

traditions such as Arts Month, the Science Fair, the fun-filled Mad Hatter’s 
Tea Party, Fiesta, and the Founder’s Day Performance. 

In our grade school, students are immersed in an environment that provides 
them with academic challenges, encourages curiosity, embraces creativity, 
and instills good character. California State Standards are met using hands-
on activities, unique integrated thematic units and direct instruction. These 
thematic units are designed to expand students’ interests, encourage them to 
collaborate, build social skills, solve problems, think critically, and help them 
connect to the world. Each classroom has a teacher and an assistant teacher. 
Grade school students experience a robust slate of special subjects each 
week: Art, Library, Performing Arts, P.E., and Spanish. Each classroom has 
a special classroom-specific performance that ties to a thematic unit, as well 
as the school-wide performance opportunities for holidays and community 
events. Grade school comes together for a grand dramatic performance each 
spring, with increasing levels of memorization, stage time, and lead character 
responsibilities for each grade level. As our oldest students on campus, our 
third graders take on appropriate leadership roles through things like our 
student council and our buddy program.

The culmination of the Monica Ros experience at the end of third grade 
corresponds with the end of a distinct developmental stage which begins 
around age three and ends between age eight and nine. We know that young 
children are capable of great things. What makes Monica Ros so supportive of 
the intellectual and emotional growth of young children is its EMPHASIS on 
young children.



SIGNATURE PROGRAMS

Kindergarten Chicken Program
A visit to our kindergarten will reveal not only a vibrant classroom but also a 
chicken coop. At the right time of year, one would also find chickens pecking 
away. Each year our kindergartners monitor an egg, watch it hatch, name their 
chick and watch it grow as it moves from the warming area in the classroom to 
the chicken coop outside. Additionally, each kindergartener will take home Pet 
Hen. The tradition of Pet Hen stretches back decades, and her journeys have 
been documented in an accompanying book. Any Monica Ros graduate will 
recall their time with Pet Hen.

Theme Week
Each year at Monica Ros the staff chooses a theme that frames the school 
year. On a magical day in mid-October, families and students arrive to 
campus to find it transformed. The gate itself becomes a pathway into a new 
reality, and the upper playground features a hive of activities related to that 
theme. Over the course of the week, school-wide activities unfold related 
to that theme. Recent themes have included construction, the old West, the 
ocean and communities.

Arts Month
Monica Ros students spend January immersed in Arts Month. Students are 
placed in multi-aged groups and then rotate through a series of art projects 
related to that school year’s theme. To accomplish this, all hands are on deck, 
as every teacher from preschool to grade school oversees a project.



Founder’s Day
On Founder’s Day, the School opens to the community for a display of all of 
the projects completed during Arts Month. Parents and friends of the school 
can come and enjoy a gallery-like experience to take in all of the art; students 
also perform a variety of songs. It is a tangible celebration of Mrs. Ros’s vision.

Mad Hatter’s Tea
Each spring the entire school comes together for the Mad Hatter’s Tea Party. 
Parents adopt a table and create a theme for it. Everyone arrives wearing a 
wacky hat; students choose a table and enjoy a good old fashioned tea party. It 
is a madcap, fabulous celebration of spring and fun.

Science Fair
Every student in school engages in the process of inquiry and testing a 
hypothesis in preparation for the Science Fair. On the eve of the science fair, 
every classroom from preschool through grade school reveals their discoveries. 
It is a wonderful evening celebrating the magic of science.

Fiesta
Each fall, the School hosts a Saturday filled with carnival games, delicious 
food, song, and fun. Parents and staff work together to host this event; alums 
return to run carnival booths for current students.



PRIORITIES FOR THE NEW DIRECTOR 

In 2016, Monica Ros published a strategic plan, which has informed and inspired a number of institutional 
initiatives, some complete, and some ongoing, including a capital campaign, which allowed the School to undertake 
the construction of its first new building on the campus in twenty-five years with the creation of an Arts Cottage 
and Library and renovated classrooms. More exciting work is underway as we await the new Director. The CAIS 
Accreditation Visiting Team Report (expected between February-April 2021) may also provide direction for new 
initiatives; an effort towards a new strategic plan is in its initial stages of development by the Board.

The Monica Ros community has identified the following priorities for the new Director: 

• The Director will be ready to fully engage in the daily life of the Monica Ros community. The Director’s hands-on 
involvement in the daily life at Monica Ros and close connection with the students has been and will remain the 
foundation for his/her ability to articulate and advance the School’s mission, philosophy, values, and vision.

• The Director will believe deeply in the power of a learning community. In addition, the Director should be 
committed to fair and equal access for all families, and ensure that the school should personify the core principles 
of social justice – honesty, respect, and compassion – in their admission and retention philosophy of students and 
families.

• The Director will understand students have inherent worth and that each student is capable of success, no matter 
the challenges each faces. Students will be treated with respect, fairness, and kindness. The emotional and 
intellectual development of the students will be at the forefront of all decisions. The Director will prioritize leading 
the faculty and staff in understanding how the school orients, educates and supports those we enroll, and how we 
celebrate their diversity and differences while also creating a sense of common purpose and community.



• The Director will foster 
collegiality as a professional 
virtue and will coach faculty to 
think independently, to learn 
continually, and to provide the 
highest level of service to all 
students. The Director should 
and will analyze the goals and 
practices of the institution in 
terms of whom it hires, how 
it educates and supports the 
faculty and staff, and the 
expectations concerning how 
they care for and support our 
students. 

• The Director will work with the 
Board with a focus on the following initiative/areas:

1. Financial: Ensure and oversee the financial health of the school to achieve our financial goals to meet the 
needs of our students, parents, and community.

2. Develop Human Resources: Recruit and retain the best staff, bolstered by a robust professional development 
program.

3. Distinction by Certification: Pursuing achieving and maintaining accreditation and certifications brings value 
to our stakeholders by certifying evidenced based approaches to what we do.

4. Develop and Implement Facility Plans: Develop a master plan for our campus and continue maintenance of 
our heritage buildings.

5. Parent Community Engagement: Promote an engaged parent community by providing timely information of 
school events and opportunities for participation and family interaction.

6. Student Engagement: The Monica Ros vision is to instill a lifelong passion for learning and a strong sense of 
self and community. We believe this is attained by the fun experiences that our students have through play 
and experiential learning.

7. Identify Unmet Needs: Continually explore and evaluate opportunities to enhance and expand our offerings 
for our students and families.



DESIRED QUALITIES AND QUALIFICATIONS

The community of Monica Ros is more than families and students; it includes the School’s alumni, staff, Board 
members, friends of the school, and the greater Ojai Valley. The Director will show prudent restraint and courageous 
action as s/he develops meaningful involvement by building a broad constituency in decision-making. This position is 
multifaceted and richly rewarding. 

A keen mind is required to balance the many components of running a thriving school, not just for one year, but for 
many years to come. Maintaining the financial foundation of the school, including planning the yearly fundraising 
activities and the hiring and retention of staff are critical elements of this position.

Many come to the Director for guidance. It could be a third grader asking for Halloween costume advice, a teacher 
looking for consultation on curriculum, or parents seeking support for their child’s specific learning needs. Whether it is 
setting the pace of events that unfold throughout the year, coordinating the curriculum, or managing the relationships 
between teachers, parents, students, and the Board, the Director is an inspiring figure who upholds the school’s 
philosophy and traditions with refreshing creativity and approachability. 

With the day to day life of the school in mind, the Director brings inspiration and warmth to the job while also being a 
good listener and sharing a love of children. The Director strives to find the balance between confidence and humility 
and maintains a sense of humor. 

In undertaking this search, the Monica Ros community seeks someone who has a deep understanding of child 
development and who fully embraces the history, traditions, culture, mission, and values of the School. It is preferred 
that the candidate should have a graduate degree, experience as an administrator and as a classroom teacher, and 
should have the executive capabilities to serve as a leader for the community. 



INFORMATION ON SEARCH PROCESS AND CALENDAR

A search is underway to identify a new head of school by November 2020, who will assume the 
position on July 1, 2021.

Monica Ros has appointed a 9-member Search Committee to conduct the search.

Please direct all inquiries, applications, and nominations in confidence to: 
monicarossearch@gmail.com

Electronic submission of credentials is strongly encouraged.

Monica Ros School is an Affirmative Action/Equal Opportunity Employer and seeks a diverse 
and broad spectrum of qualified candidates.

The compensation package will be within the expected norms of comparable schools.

Candidates should submit: 
• A cover letter explaining their interest in Monica Ros School
• A resume 
• A one page personal statement that touches on educational philosophy
• One written reference and the names, email addresses, and telephone numbers of at least 

two additional references

Deadline for applications:
Candidates notified of their status:

Semifinalist interviews:
Finalist interviews:

New Director announcement: 

September 15, 2020
September 29, 2020
October 5-10, 2020
October 26-29, 2020 
mid-November 2020

Search Calendar 


